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Location: SMH Media Center
Date: December 3, 2018
Time: 3:30pm — 5:00pm
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Agenda items
Meeting Minutes

Introductions
Additions to the agenda
Youth Updates
e Recruitment
RISE event day brainstorm/advertise ideas
Adult sectors

Social Media
Logic Model
Otsego County Drug Task Force — Option to join forces
MiPHY

e Data analysis committee

Next Meeting
e January 7™, 2018 at GHS in the Media Center 3:30-5pm

Adjourn




Summary of Discussion
lll. Youth Updates

Recruitment
e RISE Event
Suggestions were made to do three educational sections at the RISE
event on the 15", One for marijuana, alcohol, and vape use. The
idea of choice for the alcohol breakout is the impairment goggles with
the go carts. Pizza will be the option for lunch. Ice Breaker activities
and education on RISE and coalitions will also be done with the youth.
e Adult Sectors
We have done a GREAT job recruiting for the adult portion of RISE.
Areas left to fill to really round out our group’s expertise and
capabilities are:

a. adults from an area of business (a business that is
interested in not serving minors, or has a special care
for employing substance free employees/youth)

b. a youth serving organization (say YAC for example)

c. civic or volunteer group member (Rotary, Kiwanis,
ect)

d. state, local, tribal, or governmental agency (county
commissioner, judge, ect.)

e. Media (someone to help with advertising)

e Social Media
RISE will eventually make our presence known to the social media
world. It was discussed that youth has gotten away from using
Facebook, and typically lean toward Instagram. When this is done in
the near future, | will create a Facebook and Instagram, as to reach
parents and youth with education and events.

VI. Logic Model
There were many new faces at this meeting. We discussed CADCA,
what coalition work entails, and that our work is data driven. Logic
models for Otsego County were gone over that include logic models
for marijuana, alcohol, and vape use among youth. They start with a
Problem Statement, go to the Root Cause (but why?), and end with
the Local Condition (but why here?). The vaping logic model is not
complete, as key informant and focus group data have not been
obtained yet.

Action Items

Sierra will contact
Trooper Hebner
regarding
goggles/cart

Need volunteers

Flyer attached to this
email! Advertise!

Continue to
brainstorm other adult
options

Adults make notes to
bring to next meeting
from key informant
interviews regarding
blanks in Vaping
Logic Model




Completing Key Informant and Focus Groups: This needs to get
completed. For focus group info: suggestions to send out surveys on
paper or via email and have teachers set aside 5 min for students to
take them. Key informant: adults at mtg educated on discussing the
local conditions with friends, other parents, or teachers and keeping
notes for this purpose.

V. Drug Task Force

Discussion is underway regarding the adult portion of the RISE
coalition and the Otsego County Drug Task Force joining
efforts/meetings as very similar discussions and efforts may be taking
place by similar people at both meetings. Standby for more
information on this.

VI. MiPHY Data Analysis

Analysis took place regarding some of the local Michigan Profile for
Healthy Youth (MiPHY) data and similar questions on the statewide
Youth Risky Behavior Survey (YRBS). Doing this allowed us to
compare our county’s high school student data to that of the state’s
high school students.

VII. Next Meeting
Monday January 7, 2018 GHS Media Center 3:30-5:00pm
It is located upstairs near the south side of the building.

VIII. Adjourn
4:58pm

availability to do focus
group

Sierra and Susan to
meet with Lynda at
CHS about joining
forces next week

Data spreadsheets
attached to email for
those that want
copies
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